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Technological developments to improve performance

V 11
June 7,2018 ConocoPhillips



Technological developments to improve performance
1980’s
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Performance — ‘As Done’ versus ‘As Planned’

The way work is
planned

How work is
actually done

“Safety is not the absence of accidents. Safety is the presence of
defences.”
Dr Todd Conklin
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The Safety Triangle Concept

Serious
Incident /
Injury
Minor Incident/ Injury

Near Miss

Unsafe Act/ Condition

Heinrich/ Bird — Safety Triangle
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The Influence Pyramid Concept

Teach &
Communicate

Group / Team / Community Relationship

Arbinger — Pyramid of Influence
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Leading versus Lagging

Serious
Incident /
Injury

Teach &
Communicate

Minor Incident/ Injury : Listen & Learn
Near Miss

Unsafe Act/ Condition Group / Team / Community Relationship

Heinrich/ Bird — Safety Triangle Arbinger — Pyramid of Influence
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Leading versus Lagging

Serious
Incident /

Minor Incident/ Injury

Heinrich/ Bird — Safety Triangle Arbinger — Pyramid of Influence
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Tools to Help Things go Right
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Tools to Help Things go Right

STEP CHANGE
£=.IN SAFETY RISK ASSESSMENT

Task Description Compan: LocatiorvDepartment:
ASSESSED BY REVIEWED BY
Date _ Time
Name/P: Name:
Procedure
Name/P : PositionT.... Risk No
Name/Position: Signiature: Permit No:

AT AT AT AT AT AT AT
AT AT AT AT AT AET

CONTROL!

TASK CHUNKS HAZAR RANK CONTROLS. JONS REQUIRED RESPONSIBLE PERSON IN PLACE
YES/NO CONTROLS
m RESPONSIBLE PERSON IN PLACE

YES/NO

Continue on page 2 if required [re—

Page 2 of 2
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Tools to Help Things go Right

STEP CHANGE
£ INsAFETY TASK INSTRUCTION

Task Name:
Date ofissue. Revision No: Nexd Revision Date:

Company. Location/Department

WRITTENBY

Name:

Pasition: Signature:

LIFE SAVING RULE

INDEX & ACTIVITY SHEETS

1TASK DESCRIPTION
2 TASK ROLES & RESPONSIBILITIES
3 RESOURCES REQUIRED & TOOLS)
4 TASK SPECIAL (PRE-REQUISITES).
5 WORK
6 HAZARD & MITIGATIONS
7 HANDOVER COMMENTS
ACTIVITY 1.0—- DESCRIPTICN.
ACTIVITY 2.0 - DESCRIPTICON.

ACTIVITY 1.0~ DESCRIPTION

Action to carried out

Trade

¥ orSign
Complete

ACTIVITY 3.0— DESCRIPTICN.
ACTIVITY 40— DESCRIPTICN.

=

Signature:

ACTIVITY 5.0 — DESCRIPTION.
TASK INSTRUCTION — AFTER ACTION REVIEW.

RN TN

Warning: Requires action by the user to prevent actual loss or where an action i
irreversible, or when physical damage to the machine or person is possible.

Caution: Advises of error that could oceur should the user fail to take or avoid a
specified action.

Note: Infarmation that isimportant to the actions, or to an important pi

ACTIVITY 1.0 Final Assurance Check

Signature:

Date:
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Tools to Help Things go Right

STEP CHANGE
£ IN SAFETY TOOL BOX TALK FORM

Installation / Location: PREPARATION LIST
Work Order / Permit Number: Necessary dacumentation ready

TBT location selected
Date: Key TBT steps prepared

Worksite visited

WHY Reasons for task, any previous lessons learned?

WHAT Explain the task, hazards and review controls

ON TIPS: DELIVERY OF TALK TIPS:
e<sary documentation (permt, risk Be confident in your delivery
k instruction)

0 Keep it interactive and ensure you engage with the team
re o deliver the TBT that assists sEmdiso

WHO Who else Is giving support to the activity? Any resource requirements? ' understanding Keep it relevant to the task and do not get distracted
ally remember a few things best

Identify & claril ibilitie

nking’ the job i

Use clear & concise language — avoid acronyms and
technical language

WHERE HAZARD IDENTIFICATION .m?

ING RULES ENERGY SOURCES

HOW Break Into steps, who Is responsible for what? What to do In an emergency

Human Performance

WHEN Time of job, stop Job triggers

veeeia UNDERSTANDING  Tips:

OpportunTy aiven to ask questions D Ask relevant and open questions to confirm understanding
with team. Is there anything you do not understand.

Everyone is comfortable to proceed [ |

TOOL BOX TALK ATTENDEES
TBT Lead 6
1 7
2 8
3 9
4 10
5 n

ConocoPhillps




Tools to Help Things go Right

STEP CHANGE 4
L. IN SAFETY TASK ASSURANCE
Task Description:
YOUR DETAILS
Nam Location:.
Date: PTW No: lsolation Cert No:
Company: Signature
ﬁ_ =
(5) & @
O O O O O O O O
FINDING FOLLOW ON ACTION
Mation Mechanial Electrical Pressure
/O\O 0 0 D
‘Sound Chemical Radiation Biologhal
NG AT 07 A\
e I
AF AT
Date:
Continue on page 2 o
Comments:
Page2of 2 -




Tools to Help Things go Right

OBSERVATION CARD €&
|

Name: |

Location: | |

Date/Time: | | | |
Company: | |

Type of observation (piease tick)
[ Conversation [ Safe [ Act/Behaviour
[ Obsenvation [ Unsafe [ Condition/Consequence

WHAT DID YOU OBSERVE OR WHAT CHANGED?

E DO ABOUT IT?

AM/ORGANISATION FEEDBACK

O ADD&D
O &DDD
= D D D
DD &DD
@)o @D &DD

Other: |

Feedback given?  [] Yes [ No
Reference: [ |

Version — 2a




Tools to Help Things go Right
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The Four Enablers (clarke / Macleod)

Engaging managers who focus their
people and give them scope, treat
their people as individuals and coach
and stretch their people

e
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The Four Enablers (clarke / Macleod)

e
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The Four Enablers (clarke / Macleod)

Visible, empowering leadership
providing a strong strategic narrative
about the organisation, where it’s
come from and where it’s going.

e
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The Four Enablers (clarke / Macleod)

e
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The Four Enablers (clarke / Macleod)

Employee voice throughout the organisations, for
reinforcing and challenging views, between
functions and externally. Employees are seen not
as the problem, rather as central to the solution,
to be involved, listened to, and invited to
contribute their experience, expertise and ideas.

e
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The Four Enablers (clarke / Macleod)
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The Four Enablers (clarke / Macleod)

VALUES

AR NOMNRS

Organisational integrity — the values on
the wall are reflected in day to day
behaviours. There is no ‘say —do’ gap.
Promises made and promises kept, or
an explanation given as to why not.

e
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The Four Enablers (clarke / Macleod)

e

27 June 7, 2018

VAR YOS

ConocoPhillps



Tools & Techniques working together

VALUES

VAR YOS

ConocoPhillips



Questions & Comments

“Safety is not an intellectual exercise to keep us in work. It is a
matter of life and death. It is the sum of our contributions to
safety management that determines whether the people we
work with live or die”.

Sir Brian Appleton after Piper Alpha



