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Welcome

What is Si971?

What is its potential?

The current state of Si971

Why is it like this?

What does awesome look like?

How we will fix this today
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What is Si971?

Legislation, not an instruction guide
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The Potential

Bring balance to the forces of cost and safety

Reduce conflict

Bring knowledge and experience together

Provide the expectations for platform safety

Reduce costs and TRCF

Champion of safety

Inspire employees to do more

Involved in our company

Change behaviours

Resolve issues

Imagine if we still thought this way
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The Current State of Si971

What is your committee like?

June 2018 https://safety30.co.uk/ 5



Why is it like this?

What happened?
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Areas of engagement focus
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Consistency

Ability

Quality

Coverage

Desire



Five areas mean different things to :-
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Consistency

Ability

Quality

Coverage

Desire

Consistency Consistency

Leadership Workforce

Ability Ability

Quality Quality

Coverage Coverage

Desire Desire



What does awesome look like?

We all can do this

492 Module Inspection

438 Meet Helicopter

412 Attend VC Conference call

382 Completion of Level 2 Issow Audit

322 SI971 Meeting Attendance

316 Action given to platform resource based on Inspection

221 Work party Inspection

177 Investigation Involvement

160 Deliver Offshore Induction

135 Process Document Inspection

106 Record Email With distribution list

102 Hazard Card Accepted

96 Hold constituency only meeting

77 Do presentation at platform safety Meeting

57 WO completed

46 SI971 Meeting Action

45 Management discussion initiated over safety issue

41 Discipline Inspection

41 OIM Award of Points for over and above expected effort

40 Spend time with HSEx inspector

39 Plant Inspection

35 Minor Incident Review
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30 Verification Inspection Completed

28 Attend Process Meeting

24 Promotion Activity

22 Add control to mitigate risk from work force Inspection

22 Register With Step Change

22 TA discussion initiated for the resolution of a maintenance, Integrity or SCE issues

21 ICC Audit Finding

21 Office Area Inspection

16 MDC, or MCDR approved

12 Seeps and Weeps register Entry

11 Advanced Module Inspection

11 Attend Step Change Conference Meeting

9 Email Correspondence to Resolve Verification Issue

9 MCDR Completed

8 Scoobie Creation

8 Safety Case Update

7 PSAN or SCAN Approved

6 MDC completed

5 New Constituent Introduction

4 Verification finding closed

2 Start relevant safety discussion on Step Change Safety Rep forum

1 Verification contact to prevent new finding on other asset



How we will fix this today
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The HSE

Operators

Contracting companies

Step Change in Safety

Safety Reps & Committees

We are all in this together… 



In Conclusion

Safety is a “doing” word
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