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Introduction

* Background

* Learning Lessons
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Pre-Piper

“Collective Conscience but Individual Responsibility”

e Silo Responses

e Corporate ‘self-preservation’
e Systemic Failures

* Lack of Cohesive Plan
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Post-Piper

“Collective Responsibility with an Individual Conscience”

Collegiate environment — including corporate

Workforce Engagement
* Process Control
* Clearer Lines of (Appropriate) Authority
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Collaboration on Safety

e Building Trust

* |dentifying Risks and Rewards
* Timing and Timelines
 Mutuality

* Continuing Engagement
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Now

* Lessons Learnt or Box Ticking?
e Cultural Change
* Mandated Collaboration

* Continued Development
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Building Trust

RESULTS

ACTION

POSSIBILITY
TRUSTING
RELATIONSHIPS

“In the end all there is, is relationships” - Vartin Buber

Credit — Norton Bertram-Smith, On Purpose
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ldentifying Risks and Rewards

* Value Matrix — internal and external, societal
and economic

* Implications of Rewards

* Structuring Responses

ABERDEEN o EDINBURGH e INVERNESS e STIRLING



Iedingham‘chalmersm

Timing and Timelines

* Delays and Deadlines
* Modelling and Stress Testing

 Compliance or Pre-emptive
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Mutuality

personal control delivery

ACCOUNTABILI

RESPONS influence collaboration

OWNERSHIP solidarity unity

©
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Continuing Engagement

e Review
e Revise

e Retain
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Conclusions

* Applying Lessons
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Questions?
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