oirneo-up

FhinKINnO |

WORKING TOGETHER

/\ STEP CHANGE
& IN SAFETY

HOW THE UK INDUSTRY IS DEALING WITH REDUCING
HYDROCARBON RELEASES

Steve Bullock
SVP Petrofac Offshore Projects & Operations

Co-chair Step Change in Safety
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Step Change in Safety is a member led industry body with a 16 year track record of
working together with all stakeholders including:

 Employing Companies

* Elected Safety Representatives of the workforce
* Qperators

e Regulators — Health and Safety Executive
 Unions

e Trade Associations

wl
o
-
-
-
-
O
>
-
Ll
L
<
()
Ll
o
>
-
o
- )
2
O
-
o
Ll
u
-
Ll
O
O
-
O
=
X
o<
=

“Our sole objective & fo- confenumowgly cmprove the safely
pevformance of the UK Ol and Gay cndustry thwough
collaborative working”
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W Structure overview
) : i
L—) Steering Groups - Co-Chair Leads Work Groups
>
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[
(7] %
Human
Assurance Hydrocarbon Factors
and Release Toolkit &
Verification Prevention Procedural
Compliance

Leadership Team
Co-Chairs

== - ¥ Worlforce
- . § ‘ = == Engagement FPF/ FPSOs
Z : F . Toolkit
Technical Marine Mechanical
Authorities Transfer Joint
of Personnel Integrity
=
C Les Linklater Emily Taylor Emma Robertson
5upport e Team Leader & Business Analyst Business Support Assistant
Team ‘ i i } H o . 01224 577272 01224 577268
y les@stepchangeinsafety.net ( emily@stepchangeinsafety.net emma@stepchangeinsafety net

email: info@stepchangeinsafety.net
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L 50% HCR
E Reduction
— : Target
Step Change in Safety launched
L L P & v established
D Deliver a 50% improvement in industry The UK is the safest place to work in the Making the UK is the safest place to work in
safety performance over the next 3 years worldwide oil and gas industry by 2010 the worldwide oil and gas industry

D 50% HCR Reduction Target

www.stepchangeinsafety.net Step Change fu.IIy funded established
via membership X
Strategic Plan 2010 - 2015
SADIE launched Original target of 50% improvement in I established
Support team established |nd|..Jstry safety performance was S1971 Reps on SCLT
achieved

Boots on for Safet Mini Industry Safety  “omcd-uP
Vantage POB piloted Employee Company Ia(l);csh?eg or >atety Trlari‘rl:;:rn(‘Mr:S':")sle:chah:dy Thinking
Induction launched g launched

2012 2013
<>0IM Network <>Foca| Point Network Personal Responsibility Human Factors, First
ing Li r Safety launched : : Steps guidance
Q EsRNetwork ) SPAN Network Loading Lifeboats Y N eadership Expectations Psg
L during Drills guidance guidance Control of Work,
Changing Minds . Lifting and Mechanical Coaching for Safety Performing
guidelines . : : guidelines Authority Marine Transfer of
Leading Performance ' Handling guidance . Personnel guidance
G H Indicators updated h Green Hat policy standard &
reen Hat Best Practice guide to revised o Lifting standards
policy Handling Tubulars b Design and Handling of Safety for Wireline bupdated
i Operations guidance . .
D Safety Leadership training [Green Armband poljcy Cargo Baskets guidance b Meche')nlcal Joint

syllabus OIM Guidance For b Fatality Report Task Risk Assessment DWorkplace Health Integrity
Safety Culture Offshore Rota and guidance updated workbook guidance
expectations Rest Periods i i D:ﬂgr_l aTd Hindll',‘g of Hydrocarbon Release Assyfan(fe & .

Best Practice guide to Chemical Tanks guidance Reduction Toolkit Verification Suite
Look this Way — safety Manriding @ “tts Y "

8 ) “Its Your Choice i

observations system Understanding $1971 Understanding SI1971 Workforce
guidelines nderstanding Safety Reps guidance steo Ch . Engagement

Safety Reps guidance ubdated ep Change in Toolkit

ves ) Y P Safety, what you Gui
Health and Safety @ Silence is Consent need to Know uidance on
Management Systems Heaith and Safety b Asset Integrity Hydrocarbon Release
Interfacing guidance Management Systems Toolkit @ Hydrocarbon Release Reduction Reduction Plans

. Interfacing guidance revised
Leading Performance “Remembering (&

Indicators guidelines @"Skeleton Sid” @"Consequences" & “Martins Story” Piper”
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“New releases for
oA reasony.....”’
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300

50%

200

reduction target in

HCR’s by March 2013 150

100

50

Minor Significant Major === Target

. F
Guidance on o) Assurance and Mechanical
hydrocarbon verification Joint Integrity
releasg — guidance - Route to
reductionplans & Competence

* To create long-term sustainability of continuous improvement in HRC reduction,
with a target of 50% reduction from 2010-2013
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Events held to showcase industry good practice
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* Hydrocarbon release themed network events

* Attended by site leaders, safety professionals and advisors, company focal points
and elected safety representatives

e Speakers include oil and gas operators, contractors and the regulator

* Events focused on reduction of hydrocarbon releases, the challenges and ways to
share the things that are working well

Focus on sharing learning
and improving
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e Safety Alert Database and
Information Exchange (SADIE),
facilitates the sharing of safety
information and improves the lateral
learning across the industry

e Available on the Step Change in
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Safety website
(o) SAFETY ALERT
25 A) of reported HCRS DATA é’-;g:gsgﬂ;ﬂw
currently in database A

e Target to significantly improve input
to this valuable tool
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Guidance on Hydrocarbon Release
Reduction Plans

Making the UK the safest place
to work In the worldwide oll
and gas industry
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Requirement set by the UK regulator for

HCR reduction plans

Guidance of what 'good' HCR reduction

plans may include

Produced using industry HCR reduction
plans identified by the regulator as being

exemplar 'good’ plans

Consolidated by workgroup & published
for industry in 2012
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* Provides detail on the framework
and the intent behind the offshore
Regulatory requirements

e Delivers working understanding of
the principles to support the
compliance processes by raising
understanding of the expectations of
Assurance / Verification and the
benefits brought to both safety and
production

+8000 hard copy ASSURANCE & VERIFICATION

SUMMARY GUIDANCE
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publications distributed

75% going directly to
workforce

Managing Risks to prevent and minimise

the impact of Major Accidents

STEP CHANGE IN SAFETY A
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To reduce / prevent
hydrocarbon leaks by reducing
human error in the making and
breaking of mechanical joints
through improved training &

competence standards and

MECHANICAL JOINT INTEGRITY 7 processes
ROUTE TO COMPETENCE GUIDANCE

Preventing Hydrocarbon
releases through safety
critical competence

STEP CHANGE IN SAFETY ‘
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Defining minimum standards of

competency ‘I}A?Ch?nlca[
Doubled+ the number of people ?:;nt tntfg"tv
taking the more robust training and —houte 1o
competence route Competence

100+ companies using the
framework

)
(@]
(4’4
<
N
<
I
>
—
[
2
w
=
o
-
Ll
O
<
LLl
-
Ll
Q.
=
o
o

2 O 1 2 2547 learners

677 technical competence tests 90% achievement

3697 learners
2 O 1 3 1115 technical competence tests 88% achievement
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JOINED UP THINKING

Jomed up
Rl [HFIe

4. STEP CHANGE
fi— IN SAFETY

Launched in 2013 Reporting & Learning Lessons v

Major Accident Hazards Pipework v

Small Bore Tubing v/ October - Control of Work
December - Joints

+1000 registered users to date = very positive feedback
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A further 50% reduction in HCRs over three years (48 HCRs by 2015/16)
All HCRs reported to SADIE
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e Clear “stretch” targets set by AiSG, supported by Step Change leadership team
* Alignment to regulator strategy, inspection and investigation programme

* Industry good practice guidance reinforced, new (and old) guidance delivered
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* Focused events drawing together all levels of workforce to share good practice,

incident lessons

 Workforce Elected Safety Reps sitting on leadership team, steering groups and

workgroup provide direct two way feedback
e Topic at site safety meetings, SI971 constituency meetings etc

e Strong independent leadership
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> SIMPLICITY

> ENGAGEMENT

> IMPLEMENTATION
> LEADERSHIP
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PLAY
YOUR
PART
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u www.stepchangeinsafety.net
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https://www.facebook.com/stepchangeinsafety

4 @StepChangelnfo

ﬁ Step Change in Safety PI.AY

YOUR
PART
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