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1.  Encouraging  “beyond compliance” 

culture

• Setting a legislative climate and regime 

that demands continuous improvement 

• Goal setting v Prescriptive

• Adopting sophisticated regulatory 

approaches

• Dialogue

• “creative tension” in our regulation

• Encouraging strong workforce 

involvement



2.  Being a catalyst for learning

• Demand companies to learn from their 

own performance and experience

• Encourage and provide opportunities to 

enable offshore companies to learn from 

others performance

• Capture and promoted good practise as 

well as bad 



3.  Being dissatisfied!

• Never happy, never satisfied

• Asking the challenging questions

• Stretching targets and aspirations
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