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Key questions for the session HSE

* \What do Performance Indicators
show?

* How Is the available data
collected and used to manage
rsk?



Who needs performance data, & why? HSE

* Offshore workforce
* [Information
 Reassurance
« Secure their involvement

* Offshore managers and supervisors
« Are we safe? Are we improving?
* Is what we’re doing working?
« Where are the problems?

* Onshore asset managers
* Are the safety issues being managed offshore?
* Where are my problems assets?
* |dentifying weaknesses



Who needs performance data, & why? HSE

* Senior managers and Board members

« Business risk management

 Early warning by identifying trends

« Developing improvement strategies

« Steer conversations — why are you not

performing, and what are you going to do!

* Regulators

 Notification for action

* Immediate/long term resource decisions

« Confirmation of success/failure!
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Who needs performance data, & why? HSE

* Politicians
 Reassurances
 Strategic prioritisation and

Investment

* The Public
* Transparency
 Information
 Reassurance
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Who needs performance data, & why? HSE

* even IRF Conference delegates!!



Programme today........ HSE

* Torlief
* Norwegian process for measuring overall
risk levels in Norwegian offshore industry
* Jason
« What is the global offshore safety data?
* Tim
 How one company tackles safety
performance information
* Robert

 How an industry association has captured
leading KPlIs to effect change across
operators



